2018 — 2019 Tucker High Principal Advisory Council (PAC) Meeting

Date: February 6, 2019 Recorded by: Regan Willson

School: Tucker High School Meeting Type: Principal Advisory Council
Next Meeting Information Time Convened: 6:04pm

Date: April 17, 2019 Time Adjourned: 6:48 pm

Time: 6:00 % of Members Present: 86

Room: Principals conference room Current Council Size: 7

Meeting Location: Principal’s Conference Room

Roll Call: Dr. Eric Parker, Principal, Patrick Turner, Regan Willson, Renu Agnihotri, Georgette Moore, Rose
Arnold

Absent —Jennifer Fauntleroy
Visitors — none
Opening and Agenda Reports:

Opening and Agenda Reports
a) Action Items

1. Approve Minutes
Establishment of a Quorum documented and minutes for the October 17, 2018 were distributed
for review. Georgette Moore motioned to accept minutes as presented, the motion was
seconded by Renu Agnihotri. Minutes were approved.

2. Introduction of members and guest.
No new members. No guests

b) Discussion Item
1. Old Business: Andre Kennebrew, Chick Fil-A and Shawn Duncan, Youth Minister at Rehoboth
are will be joining the PAC. Website has been updated.
2. New Business: PAC Officers. Patrick Turner - Chairperson, Regan Willson — Secretary. Need
Vice Chair. Rose Arnold was nominated by Renu Agnihotri, R. Willson second the nomination.
Rose Arnold accepted as vice chair.

Ms. Fauntleroy resigned from PAC. Dr. Parker requested Dr. Jamie Davis to replace. Following
the bylaws, Dr. Davis was elected as the new teacher representative.

c) Information - Principal’s Report
1. CCRPI data is available and has been shared with faculty and staff. Items looked at:
Closing the achievement gap: Math, Literacy, Science (Biology)
Additional information: use llluminate to track specific data on meeting standards/goals
Graduation Rate: dropped last year due to multiple facets. Rate is measured by cohort,
students starting in 9" grade and finishing 4 years later. Must account for all students who



are not graduating and why. This includes transfers to other counties and states. Students
not accounted for are considered drop outs.

CSIP — Literacy and Attendance. HERO system is being used to track tardys.

Networking — Parent/Community Involvement and communication. A phone APP is being
developed to improve communication between faculty, staff, parents, students. Demoing in
spring with a go live date in summer

School Safety — a routine lockdown with canine unit was performed. Tornado drill was
performed.

Career Day — scheduled for February 27™" . Students are signing up for job interviews.
Companies are looking to higher 50 students

d) Chair’s Report:

1.

2.
3.
4

Adjournment

Cross Council - fundraiser 2/20 @AIC 6pm

Partner Breakfast — Matt Holmes. Great feedback from Tucker Town Talk

Tucker foundation — meeting 2/11 to discuss bringing into PAC

Dual Enrollment - meeting was great. Parents and students received great information about
the program.

International Night — April 20™. IB video.

Meeting adjourned at 6:48pm



